Performance Indicator (P1) Target for the Financial year of 2014-15

(Target Achievement Up to May-2015)

maintenance of
commercial unit;

repaired.

Maintenance of Commercial Unit @3 <re
5> NOSs. *4® a7 0T |

objectives Activities Performance Indicator unit weight Target Achievement Obtained No.
100% April-2015
1.Ensure better |1. Introducing on-line Inauguration date of on-line Date 4 26/06/15 | Automotion J@ ey [REwG wFoew o
service booking. booking T IR A s_yRe Wit | Wi
STNCH g R NG AT 1 AT |
2. Introducing electronic | Inauguration date  of Date 4 31/01/15 | 71eZR et 286 Befesa ey 2816 2TFG 8
card payment system. Introducing electronic card. (THITT FIC bIg F4T TR |
3. WI-Fi connectivity. No. of hotel/motel covered. Nos. 4 10 g :8f6 Afafens TG Wy Tromeey 5% 8
TG WI-Fi I@w v <40 20008 | S&H#3
Befbetets Automotion FE@ o1 FAR
e THRCAG TR (TR 2[ S Tgq oI T4
|
4.Introducing of No of Card issued Nos. 3 10/06/15 | T-203¢ K@ FFA 286 ATGH S ©
privilege card eoofs faferae FI¢ froad Far T War
fefore ¢ feuzPimae  elerEe @
TECR | 9= Sooo fAfSrEE FC oA I
o> e =g |
5. Actioninresponseto |a. No. of complain Nos. 5 100 fafey qifafers TTMHE weTre wfsfma s 2o ¢
customer feedback. addressed. 2¢f6 wferr s oz |
b. Level of customer| % of 5 100 o brot Wefy W iy ffens TS 8
satisfaction. excellent I I AT LI FE |
2.Create 1. New Construction Area of constructions. Sq ft. 3 10000 | T¥-305¢ 7€ IR T TG IFE S9¢0 ©
tourist Sq ft. o w1 =eaz |
infrastructure | 2. Re-construction Area of Re-constructions. Sq ft. 2 10000 | TW-05¢ *R® WIFR T-FWFT IS doldb N
facilities Sq ft. 8 T TR |
3. Repair and No. of unit maintained & Nos. 5 10 W-305¢ W @< Repair and ¢




objectives Activities Performance Indicator unit weight Target Achievement Obtained No.
100% April-2015
3.Human 1.Increase capacity a. Training for trainers. Man 5 1000 ™-205¢ *F® >a0oo Man hour @3 wifs<F g
Resource building hour R (7T =CACR |
Development b. No. of staff trained . Nos. 5 200 | Rfey afafere TAE @ S Svo o B & 8
.(HRD) 1 & G T zE |
2. Offer training course | No. of trainee trained in Nos. 10 1500 | avq2piieig ses fafey afred @l sva b
different course. TN AR oMW T R@R | IVW (N
STFFA@l g T T |
4. Encourage | 1. Awareness building. | No. of seminar/symposium/ Nos. 2 15 TI-205¢ W dofb e EIfFR F1 2T | >
community workshop organized.
based 2. ldentify local product. | No. of product identified. Nos. 1 5 W-y05¢ @ ¢ @FE (ren bire i S
tourism. TRACE |
3. Integration of govt. a. No. of meeting organized Nos. 3 15 T-305¢ *R® 4 KA S0fb 7o T4 &7 | )
/non govt. agencies.
b. No. of decisions % 2 60 W-205¢ e @ fEww s o cifvmm = S
implemented TEACZ | OIS O[T 8¢% AT WSS F(ACE |
ST T AR TG S TS (A |
4. Inclusion of local No. of family engaged. Nos. 2 25 Q 748 ¢oft AR TIYS F4T TR | ?
community.
5. Ensure 1. Increase occupancy Percentage occupied. % 3 55 fafeg afdfens TG Speat™ g7 oIt *roaal N
sustainable rate. 83% |
income. 2. Improve facility of Facility increased of the Nos. 2 10 q o Wb EEE IPRRAT 4R TFEE 3
commercial units. hotel/motel. AR e T FRCR | GRS FAPIOT I
6 v R s e e 2EE |
3.Inroducting Package No. of package tour Nos. 2 5 T-205¢ *R® ¢fb 7Fe B T4 2R (IXTH- ¢
Tour operated TNR-FIMR @B, NS TWR-BIA AT
a3, FE-Preic-sreer @, SRAN-AHNIG
I, IMIAT-BIAF-FHIASIT GF0) |
4.Inspection of No of inspection conducted Nos. 3 150 TR AfErE 3TFG ¢ edE FEER Koy ©
commercial unit e TQAIBAT 8 Thow FAFST Swo AT
AT SR |
5.Installation of office Inauguration date  of Date 4 01/06/15 | 3temty T=efa fqeanaw vy 816 3o vo 3

automation system

Electronic cash Register
(ECR) installation

ECR 3« <41 TR |




objectives Activities Performance Indicator unit weight Target Achievement Obtained No.
100% April-2015
6.Pubication of Tourism | Inauguration date of Date 1 01/06/15 | =5 wwder 321 Mot effewa Bersie IR | o
Attraction Book publication
7. Strengthen of a. No. of advertisement in Nos. 2 15 T-205¢ 7@ 3> | N
marketing activities. electronic/ print media.
b. No of brochure / Nos. in 2 60 T-205¢ *1%F »,08,¢0f | N
poster/leaflet distributed. thousand
c. No. of Documentary Nos. 1 2 TW-205¢ 78 of | S
Film developed.
6.Administra | a. Income target a. Amount of income to be | Tk.incr. 6 80 W-205¢ 7’8 va.0¢ I BT SEw w4 797 8
tive & achieved JUACR |
Financial b. Profit Target b. Amount of profit Tk. in cr. 4 400 |TH-203¢ A€ 299 @I B wE@w w1 W ©
management. achieved before tax TACR |
c. Disposal of Audit case. | ¢. No. of audit case Nos. 3 125 W-205¢ S Soefs arwr wrife fyevife wr N
disposed. QAR |
d. Disposal of pending d. No of DP case disposed. Nos. 2 6 W-0d¢ ® fyvifer sreapr of6 (e ang ]
DP case. (TRBIfFGE T2, TA-IZ, A9, e,
@I @R ARSI, fR FEe!, AW
foef FTERA, T @My *genT A,
R *x(es!, Aom foazsr FEGR, T
(13 AT T, T [ FHFS!, AT,
AR, ST (W3 ADA QR FBEA ABS,
QBT SR[PMH, TR (3 SAGE AEw, N,
o, AEIfG) |
b= v8




